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Funding sources

Major national and international financial institutions have 
committed to investing in restoration and reforestation 
strategies in Latin America by 2030. These contributions 
are in the order of tens of billions of dollars.

In addition, many projects need "risk capital" or
blended finance to make them viable at scale. The 
voluntary carbon market and nature-based solutions
(NbS) are important levers.

These flows of resources are added to the possibility of 
issuing carbon credits, which offers a financial return for 
well-structured restoration projects, which will be enhanced 
by regulation.

But all this will only continue to develop if we manage to 
use technology and specialized knowledge to advance in 
the identification of areas where the generation of carbon 
credits can be done in an integral way, that is, without risks 
in the form of measurement or in the legal aspects related 
to the areas.

Thus, considering all factors, we can say that, despite
the growing interest, financing mechanisms still face 
challenges, such as return on investment, long deadlines, 
climate risk, governance risk, maintenance cost of 
restoration, risk of non-verification of environmental results.

Restoration projects have long horizons, often decades, 
between planting,  forest maturation, significant carbon 
capture, and generating benefits.

Examples of areas that have been restored or are being planned to be restored

Focus of the operation Restored or Planned Area Biomes of Operation

Planned scale
2 million ha (restoration) + 2 million ha 
(conservation) = 4 million ha

Amazon, Cerrado, 
Atlantic Forest

Restoration with high 
biodiversity and technology

33 thousand ha restored 
(target of 1 million ha by 2037)

Amazon, Atlantic Forest

Conservation with REDD+
450,000 ha under conservation (REDD
+); ~650 ha in active restoration (ARR)

Amazon, Cerrado, 
Atlantic Forest

Agroforestry with a social impact 5 thousand ha already 
implemented;+2,750 ha in expansion

Amazon, Cerrado, 
Atlantic Forest

Traceability & Regeneration

17É 2025 KPMG Consultoria Ltda., a Brazilian limited liability company and a member firm of KPMG's global organization of independent licensees of KPMG International Limited, 
an English limited liability company. All rights reserved.



Emerging 
business models
In Latin America, what we usually observe 
are some emerging business models:

Å Pure restoration (planting or assisted 
regeneration of native species) and monitoring 
of results (carbon, biodiversity, soil).

Å Mixed restoration + productive use systems:
e.g. agroforestry, silvopastoral, sustainably 
managed plantations that combine economic
return with environmental benefit.

Å Generation of carbon credits or other 
ecosystem services (water, biodiversity) from 
restored or restored + productive landscapes.

Å Value chains linked to the production of native 
seedlings, seeds, nurseries, planting logistics, 
maintenance and monitoring ð that is, the
"business of restoration" is not just about 
planting trees, but the entire ecosystem of 
services that this presupposes.

3.4 Challenges for restoration
There are several factors that challenge the establishment 
of this new sector in the economy.

Scale and technical capacity

Although there are advances, the restored area is still 
small compared to potential. In Brazil, 150,000 hectares in 
the process of restoration is a significant number, but 
compared to the millions of degraded hectares, it is still 
modest. The expansion requires technical training, the 
production chain of native seedlings, logistics, 
maintenance costs and monitoring.

Funding and incentives

Large-scale financing is still in its infancy. While there are 
investors, capital flows and return mechanisms are still 
developing. Public incentives, credit, carbon pricing, tax 
benefits are necessary for the business to become broadly 
competitive.

Regulation, governance and market

Restoration depends on clear regulatory frameworks, 
property security, monitoring of restoration and results.
In Brazil, despite a relatively advanced legal framework, 
implementation is uneven. In addition, differentiating 
restoration from monoculture plantations, ensuring that 
there are real environmental gains, and connecting
these gains to a market (e.g., carbon, ecosystem services) 
are complex tasks.

Payback time

Restoration deals often involve longer maturation timelines 
— trees need to grow, ecosystems need to re-establish 
themselves — which can discourage investment compared 
to faster-return operations.

Risk management and monitoring

Fraud risk, slower or lower than expected return on 
investment, climate risk, market risk (valuation of carbon 
credits, for example) also make up the context. Monitoring 
and proving the benefits (environmental and economic) is 
part of the challenge.

The use of state-of-the-art technology in conjunction 
with scientific knowledge and other experts is critical for 
us to follow.

3.5 Monitoring as a key element
      for us to move forward
Like KPMG, several organizations have dedicated 
themselves to understanding how we are going to overcome 
the challenge of agreement on forms of monitoring, legal 
robustness and data integrity in this sector.

The following is a summary of the global discussions about 
this issue.

KPMG has sought to forge alliances with initiatives that 
seem to go further than what we have seen so far and 
increase the accuracy with which we address those 
challenges.

We are especially focused on two fronts at the moment: a. 
the legal robustness of carbon credits ï which means 
having a detailed understanding of the situation of the
areas on which projects are developed for this purpose;
and b. increasing the accuracy of biomass calculation,
which scientifically is the measure that can be the main 
indicator of how an ecosystem develops, in any biome.

Traceability & Regeneration

18É 2025 KPMG Consultoria Ltda., a Brazilian limited liability company and a member firm of KPMG's global organization of independent licensees of KPMG International Limited, 
an English limited liability company. All rights reserved.



https://link.springer.com/article/10.1007/s40823-023-00092-z
https://link.springer.com/article/10.1007/s40823-023-00092-z
https://www.morfo.rest/article/top-challenges-reforestation-monitoring
https://www.morfo.rest/article/top-challenges-reforestation-monitoring
https://iucn.org/sites/default/files/2025-07/iucn-wcpa-tn-no.-24_monitoring-ecosystem-restoration_final.pdf
https://iucn.org/sites/default/files/2025-07/iucn-wcpa-tn-no.-24_monitoring-ecosystem-restoration_final.pdf
https://www.wri.org/initiatives/restoration-monitoring-tools-guide
https://www.wri.org/initiatives/restoration-monitoring-tools-guide
https://forestsnews.cifor.org/92044/can-private-investment-drive-forest-restoration-at-scale
https://forestsnews.cifor.org/92044/can-private-investment-drive-forest-restoration-at-scale
https://documents1.worldbank.org/curated/en/099031424202517999/pdf/P1777061820a410fa1a50e1580bed5ade8a.pdf
https://documents1.worldbank.org/curated/en/099031424202517999/pdf/P1777061820a410fa1a50e1580bed5ade8a.pdf


References
IBGE AGENCY. Cattle slaughter reaches record in 2024. Available at:

<https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-

de-news/news/42899-cattle-slaughter-reaches-record-in-2024>. 
Accessed: Oct. 2025.

IBGE AGENCY. Value of livestock and aquaculture production reaches R$ 
122.4 billion in 2023. Available at: <https://agenciadenoticias.ibge.gov.br/

agencia-noticias/2012-agencia-de-noticias/noticias/41352-valor-da-livestock-

production-and-aquaculture-reaches-r-122-4-billion-in-2023>. 
Accessed: Oct. 2025.

APEX BRASIL. Access the new Trade and Investment Profile: European 

Union. Available from: <https://apexbrasil.com.br/content/apexbrasil/

br/en/content/news/access-the-new-trade-and-investment-profile--uniao-

europeia.html#:~:text=Com%C3%A9rcio%20Brasil%2DUE,soja%20

(34%2C3%25).>. 

Accessed: Oct. 2025.

Brazilian Association of Soybean Producers (Aprosoja)/Traceability in the Soy 

and Beef Chains in Brazil 

GAUCHO ASSOCIATION OF FORESTRY COMPANIES (AGEFLOR).Trade 

balance of the cultivated tree sector rises 23.5% in 2024 and reaches a record 

of US$ 15.7 billion. Available at: <https://ageflor.com.br/2025/03/21/trade-
balance-of-the-sector-of-cultivated-trees-rises-235-in-2024-and-reaches-
record-of-us-157-billion />. 
Accessed: Oct. 2025.

BIOFUELS INTERNATIONAL. Brazil leads in EU soybean imports. Available 
at: <https://biofuels-news.com/news/brazil-leads-in-eu-soybean-imports/>. 
Accessed: Oct. 2025.

BVRIO. World Environment Day 2024: PlanaFlor includes strategic objective 
for land restoration in Brazil. Available at: <https://www.bvrio.org/pt-br/dia-
mundial-do-meio-ambiente-2024-planaflor-inclui-strategic-objective-for-land-
restoration-in-brazil />. 
Accessed: Oct. 2025.

CENTER OF THE BRAZILIAN TANNING INDUSTRIES (CICB). Exporting 
added value. Available at: <https://cicb.org.br/ exports>. 
Accessed: Oct. 2025.

ESTADëO. Coffee exports hit a record of 50.4 million bags in 2024. Available 
at: record-breaking coffee https://agro.estadao.com.br/economia/exportacao-
of-504-million-bags-in-2024#:~:text=More%20Cota%C3%A7%C3%
B5es-,Exporta%C3%A7%C3%A3o%20de%20 caf%C3%A9%20bate%
20recorde%20de%2050,milh%C3%B5es%20 de%20sacas%20em%
202024&text=O%20Brasil%20exportou%20 3%2C808%20milh%C3%
B5es,Caf%C3%A9%20do%20Brasil%20(Cecaf%C3%A9).&text=Com%20o%
20performance%20do%20m%C3%AAs,Matos%2C%20in%20in%
20pressconference%20%20press>. 
Accessed: Oct. 2025.

EUROPEAN COMMISSION. EUDR benchmarking, cooperation and 
partnerships. Available at: <https://green-forum.ec.europa.eu/nature-and-
biodiversity/deforestation-regulation-implementation/eudr-cooperation-and-
partnerships_en>. 
Accessed: Oct. 2025.

Traceability & Regeneration

20É 2025 KPMG Consultoria Ltda., a Brazilian limited liability company and a member firm of KPMG's global organization of independent licensees of KPMG International Limited, 
an English limited liability company. All rights reserved.

EXAMINATION. Coffee production grew 23% in Colombia in 2024, the best crop 
in 5 years. Available at: coffee-grown-https://exame.com/agro/producao-23-in-
colombia-in-2024-the-best-crop-in-5-years/.
Accessed: Oct. 2025.

FAO. OECD-FAO: Latin America and the Caribbean has great potential to 

expand food production. Available at: <https://www.fao.org/brasil/noticias/detail-
events/en/c/1585152/>. 
Accessed: Oct. 2025.

FORBES. Argentine "soybean dollar" affects Brazil, but effect should be limited. 
Available from: <https://forbes.com.br/forbesagro/2022/09/dolar-soja-
argentinean-affects-brazil-but-effect-should-be-limited/#:~:text=A%20
Argentina%20%C3%A9%20o%20maior%20exporter%20from,main%20supplier
%20global%20of%20soybean%20em%20gr%C3%A3o>. 
Accessed: Oct. 2025.

FORBES. Colombia's Coffee Crop Increases in 2024 For the Second Year in a 

Row.Available at: <https://forbes.com.br/forbesagro/2025/01/coffee-crop-from-
colombia-increases-in-2024-for-the-second-consecutive-year /#:~:text=Em%
202023%2C%20a%20produ%C3%A7%C3%A3o%20do,11%2C3%20milh%C3%
B5es%20de%20bags&text=A%20produ%C3%A7%C3%A3o%20de%20caf%
C3%A9%20na,11%2C3%20milh%C3%B5es%20de%20bags>. 
Accessed: Oct. 2025.

GLOBO RURAL. Brazil is expected to export 107 million tons of soybeans in 
2025. Available from: <https://globorural.globo.com/agricultura/soja/
news/2025/03/brazil-must-export-107-million-tons-of-soybeans-em-2025.ghtml>. 
Accessed: Oct. 2025.

BRAZILIAN TREE INDUSTRY (IBĆ). Brazilian pulp exports to China grow more 
and break a record in 2023. Available at: <Brazilian pulp exports to China grow 
more and break a record in 2023 - IBĆ>. 
Accessed: Oct. 2025.

BRAZILIAN TREE INDUSTRY (IBĆ). Annual Report 2025.
Available at: <relatorioAnual2025.pdf>. Accessed: Oct. 2025.

AGRICULTURAL NEWS. Colombia's coffee production rises 19% in July to the 
highest level for the month in 10 years. Available at: https://
www.noticiasagricolas.com.br/noticias/cafe/405249-producao-de-cafe-
from-colombia-increases-19-in-July-to-the-highest-level-for-the-month-in-
10-anos.html#:~:text=FOLLOW%2DNOS-,Produ%C3%A7%C3%A3o%20de%
20caf%C3%A9%20da%20Col%C3%B4mbia%20aumenta%2019%25%20in%
20july%2C%20ao,o%20m%C3%AAs%20em%2010%20anos&text=BOGOT%
C3%81%20(Reuters)%20%2D%20A%20produ%C3%A7%C3%A3o, no%
20same%20m%C3%AAs%20de%202024>. 
Accessed: Oct. 2025.

SANTANDER TRADE. Trade values in Chile: the numbers of international trade. 
Available at: <https://santandertrade.com/pt/portal/analyze-the-markets/chile/
trade-values-2>. 
Accessed: Oct. 2025

SCOT CONSULTORIA/SENASA. Export of beef from Argentina.Available at: 
<https://www.scotconsultoria.com.br/noticias/Articles/59388/Argentinean-Beef-
Export>. Accessed: Oct. 2025.

https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-de-noticias/noticias/42899-abate-de-bovinos-atinge-recorde-em-2024
https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-de-noticias/noticias/42899-abate-de-bovinos-atinge-recorde-em-2024
https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-de-noticias/noticias/41352-valor-da-producao-da-pecuaria-e-aquicultura-chega-a-r-122-4-bilhoes-em-2023
https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-de-noticias/noticias/41352-valor-da-producao-da-pecuaria-e-aquicultura-chega-a-r-122-4-bilhoes-em-2023
https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-de-noticias/noticias/41352-valor-da-producao-da-pecuaria-e-aquicultura-chega-a-r-122-4-bilhoes-em-2023
https://agenciadenoticias.ibge.gov.br/agencia-noticias/2012-agencia-de-noticias/noticias/41352-valor-da-producao-da-pecuaria-e-aquicultura-chega-a-r-122-4-bilhoes-em-2023
https://ageflor.com.br/2025/03/21/balanca-comercial-do-setor-de-arvores-cultivadas-sobe-235-em-2024-e-atinge-recorde-de-us-157-bilhoes/
https://ageflor.com.br/2025/03/21/balanca-comercial-do-setor-de-arvores-cultivadas-sobe-235-em-2024-e-atinge-recorde-de-us-157-bilhoes/
https://ageflor.com.br/2025/03/21/balanca-comercial-do-setor-de-arvores-cultivadas-sobe-235-em-2024-e-atinge-recorde-de-us-157-bilhoes/
https://ageflor.com.br/2025/03/21/balanca-comercial-do-setor-de-arvores-cultivadas-sobe-235-em-2024-e-atinge-recorde-de-us-157-bilhoes/
https://biofuels-news.com/news/brazil-leads-in-eu-soybean-imports/
https://biofuels-news.com/news/brazil-leads-in-eu-soybean-imports/
https://www.bvrio.org/pt-br/dia-mundial-do-meio-ambiente-2024-planaflor-inclui-objetivo-estrategico-para-restauracao-de-terras-no-brasil/
https://www.bvrio.org/pt-br/dia-mundial-do-meio-ambiente-2024-planaflor-inclui-objetivo-estrategico-para-restauracao-de-terras-no-brasil/
https://www.bvrio.org/pt-br/dia-mundial-do-meio-ambiente-2024-planaflor-inclui-objetivo-estrategico-para-restauracao-de-terras-no-brasil/
https://cicb.org.br/exportacoes
https://green-forum.ec.europa.eu/nature-and-biodiversity/deforestation-regulation-implementation/eudr-cooperation-and-partnerships_en
https://green-forum.ec.europa.eu/nature-and-biodiversity/deforestation-regulation-implementation/eudr-cooperation-and-partnerships_en
https://exame.com/agro/producao-de-cafe-cresceu-23-na-colombia-em-2024-a-melhor-safra-em-5-anos/
https://www.fao.org/brasil/noticias/detail-events/en/c/1585152/
https://globorural.globo.com/agricultura/soja/noticia/2025/03/brasil-deve-exportar-107-milhoes-de-toneladas-de-soja-em-2025.ghtml
https://globorural.globo.com/agricultura/soja/noticia/2025/03/brasil-deve-exportar-107-milhoes-de-toneladas-de-soja-em-2025.ghtml
https://globorural.globo.com/agricultura/soja/noticia/2025/03/brasil-deve-exportar-107-milhoes-de-toneladas-de-soja-em-2025.ghtml
https://globorural.globo.com/agricultura/soja/noticia/2025/03/brasil-deve-exportar-107-milhoes-de-toneladas-de-soja-em-2025.ghtml
https://iba.org/comunicacao/noticias-do-setor/noticias-noticias-do-setor/exportacao-de-celulose-brasileira-para-a-china-cresce-mais-e-bate-recorde-em-2023/
https://iba.org/comunicacao/noticias-do-setor/noticias-noticias-do-setor/exportacao-de-celulose-brasileira-para-a-china-cresce-mais-e-bate-recorde-em-2023/
https://iba.org/comunicacao/noticias-do-setor/noticias-noticias-do-setor/exportacao-de-celulose-brasileira-para-a-china-cresce-mais-e-bate-recorde-em-2023/
https://santandertrade.com/pt/portal/analise-os-mercados/chile/valores-do-comercio-2
https://www.scotconsultoria.com.br/noticias/artigos/59388/exportacao-de-carne-bovina-da-argentina
https://www.scotconsultoria.com.br/noticias/artigos/59388/exportacao-de-carne-bovina-da-argentina


https://br.linkedin.com/company/kpmg-brasil
https://br.linkedin.com/company/kpmg-brasil
https://twitter.com/KPMGBRASIL
https://www.instagram.com/kpmgbrasil
https://www.youtube.com/kpmgbr
https://open.spotify.com/show/7oU5tnHnJikgEejZCdZcuL?si=0e8abaefdbef4e09
https://kpmg.com/br/pt/home/servicos/esg.html
https://kpmg.com/br/pt/home/servicos/esg.html
https://kpmg.com/br/pt/home/servicos/esg.html
https://kpmg.com/br/pt/home/servicos/esg.html

	Button 7: 
	Page 21: 

	Button 8: 
	Page 21: 

	Button 10: 
	Page 21: 

	Button 11: 
	Page 21: 

	Button 9: 
	Page 21: 

	Button 12: 
	Page 21: 



