R

RS TERE
RE RIS EE

SRS RNBE

KPMG Insight

September 2026



> &
—

B

EHTFERETEFRMIRELERIN -
FRFIIRESERR/E 2.33 BT B8R
HiZEZ 1.84 E=ITHFI9KE - RMES
MIEBEWARIBEMB(ERAESHEIR - #HR
B 93% WEESHEEIEFRRR B ERK =
FUREDRFEZNEREER  ER
B0 IEREETERR + RHXEBAMIR
FIREEE - EREMESRR 89% -

BReE2REXEINEE  SEUBEN
HENMRT - BEFZEFBORABE R R

SEEEHUEER - BlEE Al BRARER

2 AURAZEERAPRINEPOMEERET
RIETZSEFRE  LHMAERKEBEERFKE
BEIF -

BIFEIR X : How industrial manufacturing can turn tech
investment into growth

KPMGILHEEFHENERF E2AEFER -

© 2026 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a

m private English company limited by guarantee.



https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2026/manufacturing-leaders-invest-big-limited-returns.pdf
https://kpmg.com/kpmg-us/content/dam/kpmg/pdf/2026/manufacturing-leaders-invest-big-limited-returns.pdf
https://kpmg.com/tw/zh/industries/industrial-markets.html#tabs-82e4880cd1-item-c0976a705f-tab

\_

% 7 y ‘
© 2025 KPMG, a Talwan %hrp anda
private English companyl |ted,|5y g B ——

EERINS

Fortune Brands Innovations 5:8 Al FERI 4 & R4 0 A8
5 R/ BEEEE - FESERERRI TR R
b - ZEREBPEEREDR D> 178 NRHEHRE - a4
274 BETHA @ ERRERARBERERRFELEIER - I
BIEREE - EEBERERBIUBANERNESEHEDNNEES - EhE
AOEN A BN - £ Al MEEBEMRERE (PoC)
MmesEERRE =B =BEEAES -

Fii En E 8 R L
gii‘ | 'ﬁ-

ification: KPMG Public

e



AP IEERET

REFHERREMESR - BEOHRINDENBIREET - HESEH -
ITHREIEHEUBTRIANTHUERRKMEARSE - MIFAEERS
m—EE - SREANEBIMEHIRIIRG TR - MNFEBIF AR RIS
A - EEREMSLARLOIENHSESENE -

RMERFMTEZRE  SEANRFIBENUEEBRNREEREAEE - AF
TR EFI AR R AEERMREMER Al BRHEDURE(CEE - UK
BUSE®KAMBLREKIN - FERERER - EMENBEMARTRERE

AhSz
Was

Ht - BEREZEFREBEHAENE Al RENEE - WREM T EIFTERE
REZEINGFE  Z2U—BWRMREBEEMNMRE  REFFRESEUNE
FoE M -

HRAABMERDHAEERBUREEFMNS - ZF0EREEETO]

FEEEMM - ARF—REHEMNBMOBERIEFERE - BB ERE G
Al EFRRBREE - UAREERICEMEANTEIR -

IS

Ford AIN#E Al BlMARIEBEREZEZET
M- ERBEEFEREMEANESE
Fi¥ Al mERATE  JBPHERKAE
EIRRERR - EHERENEHEES®m
BIRE  WHEBEZEE MelELE - B
REBREWOBEEATERYE - 218

EAREEENERAIR b - RE—BE
SRR mERR - EARINE - SEE
2T AR RELIEL - MNZE Al FE
ARREEM -




AR 12 E AN =IAE 1T EN

1. [EEfERAEEARNEHERE

ZERNGFIEEE - EHFZEFRER T AEDHBERIEARS
B ERP %t - IKRINBEEERT S - EMmEBK Al BENE
8 - B - EERENMERES RFIRNE - LETHERAE
AAARES - Z2UR—H-BHNRIWERIRE - BREEFERE
MEEE Al BREEER -

2. REARMIELEER

TEFREEMR "AHRMEERES (Pilot Fatigue ) 1 - BEEETT
THHRILEBNER  AUSERETEEASEE 2K
R HENRBRAMENEERASR L - EERETES .
FEEE U EEEEMRNER
RESIE LM - BBSEEUERBIRG R
REREEGTRERURNER

MARZFEBEERERE (PoC ) s/ REERFEE -

KPMG

3. BEAI ZAZHNEERNmMmE

Al BRVDZEIEXRMAIER  BHIEARWEEZER - EEEHN
ERFELIT BB

ERHAIE ( Siloed Data )

EREIA—

ERlmE A E

BRERE S
BOfEfE AR TERN Al BE . thEDIEEIBERR - AIL - B
REE Al FRBECER - BENWER

R EENEIRIE

25 ERP 4%

B STEERNERA B

1R &R ol 85 5R 4
72% EETHERGTSEBMERNSNESR - EEHE : ERIOJE
s - ENZZURTERDHEE



KPMG S X&i3h

EEARMBBEEEREZEHERNE
'BEE=

HEBREENS  TFRERESFERE -
B TE®E  ALCHERRLEX - HEWH
RA Al B2RE - Ut - TEYBE
RIGAEES  FEERBNUBRRE
BRET] - ARM - FEEFRBRCTHAFRE
A BEZERRN  EEHITZIE Al B
feE (PoC) B - AlEEFREIBERARR
R’ MANE FEVNRNEZSFHEEE
AR - ERTRAFTFEAERMAE -
TERERERATZHEABRECED A
€ - SFEEERBEME - HERERIERH
HEXM#E R4, - E2 ERP ~ MES » SCM -
WMS - CRM Z 2R UEIIEF - FERE
BHNE - ERER DA - A—BBEHIHK

KPMG

= o B4 ADEZETRE SAP ECC -
Oracle EBS - AS/400 & #ETHBTF
2 +F  REZEBORMENMEBNEE
2 HRH THEERTER Al BRANES
Be] - AL - BEEREEMS - KKRFE
RHEABREHER SR KIRERE
MemkEEEISTENERNAERES - WiF Al
HEHHMENERZEESMN - EREEZE
ZEERREEER -




KPMG S X&i3h

sE{CERENEFERKRINEERSE
REFNERSE

ZHIFEW Al REWT - E2REXE
BEANENBELXRERERETF - 5T
TERESHHR ERP - MES B EHE %
7 BUR—HNERFeHEERQERK
fl o RABERGRE - —BMEAEY - T
S8 Al RERNERIERE -

HR - EERMERREERRINE - #&
L2 AIRE ~ Elm{cs APl E - &
TERBUEEEANZENEE TS
VR TS B AR BRI E M R FTRE

&8 EEREREREFREMREDFEE
BRY Al BRGS - AINESHIE - &5
BRl#EE - BREB(E - B REEMBEE

KPMG

BONE - MIEFERAREHUERD
AL RO SR

KRR - BEREFRGFEIFICRREE
AEUMANERLET] - WEERF Al R
HFRCEEREED - & Al ERITEA
ERNERBIEEENmATEEE -




KPMG

Contactus

S LEE Vincent Wu 84N Charlotte Chao Iﬁfﬂ% Megan Chen
FERBE HEREER TENR TS K18

T 02 8101 6666 ext. 04247 T 02 8101 6666 ext. 07041 T 02 8101 6666 ext. 19068

E vincentwu@kpmg.com.tw E cchao@kpmg.com.tw E meganchen2@kpmg.com.tw

in f LINE

kpmg.com/tw
The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is

accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.

© 2026 KPMG, a Taiwan partnership and a member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Document Classification: KPMG Public


https://page.line.me/kpmgtaiwan
http://facebook.com/kpmgintaiwan
http://youtube.com/kpmgintaiwan
https://tw.linkedin.com/company/kpmg-taiwan
http://instagram.com/kpmgtaiwan

	製造業如何讓科技投資創造價值
	前言
	提升資料能力
	去中心化設計
	未來 12 個月的三項關鍵行動
	KPMG 專家觀點�
	KPMG 專家觀點�
	投影片編號 8



