
SAP Licence
Intelligence
Reduce SAP licence waste 
with confidence
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What it is: 
A clear view of what your SAP 
licences are really costing you

Why it matters

Many organisations are paying for 
licences they don't need. 

SAP licence costs are often driven by 
roles and access rights, not actual 
usage. 
Understanding your licence position 
helps uncover savings, reduce risk 
and support better migration and 
renewal decisions.

SAP 
Leaders

ERP programme 
teams

IT asset management 
teams 

Get a clear view of your licence position and 
uncover hidden costs
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What it does: 
Optimise licence costs 
with confidence 
See what you are paying for
Make migration and renewal decisions with 
confidence.

Find where you can save
Reduce unnecessary licence consumption and 
improve ROI.

Monitor your licences continuously
Prevent unnecessary costs from returning.

Benefits
• Greater visibility into SAP licence costs
• Reduced risk of unexpected licence obligations
• Better alignment between access, licensing and business 
requirements

https://www.figma.com/proto/SrVsUmE85HY14rcDDZPh8R/ADB-Digital-KM-Portal?page-id=4948%3A1603&node-id=4955-6200&viewport=-2705%2C-4530%2C0.81&t=hX4LMCADRekFYNVU-1&scaling=scale-down&starting-point-node-id=4955%3A6200
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How it does it: Demo

Input 
User, role and licence data is provided from the SAP 
environment.

Action
The solution analyses licence consumption and identifies 
optimisation opportunities.

Output
Teams receive a clear view of licence exposure, savings 
opportunities and prioritised actions.

Impact
Organisations can optimise licence spend, strengthen 
governance and approach audits, renewals and migrations with 
confidence.

https://www.figma.com/proto/SrVsUmE85HY14rcDDZPh8R/ADB-Digital-KM-Portal?page-id=4948%3A1603&node-id=4955-6200&viewport=-2705%2C-4530%2C0.81&t=hX4LMCADRekFYNVU-1&scaling=scale-down&starting-point-node-id=4955%3A6200
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Discover your SAP licence 
optimisation opportunities

Identify hidden licence costs and opportunities to save.

Consider a discussion if your organisation is:
• Planning an S/4HANA transformation
• Preparing for a licence renewal
• Looking to optimise SAP spend
• Seeking greater licence governance

Book a demo to uncover 
SAP licence savings 
opportunities.

Update this to a contact 
section for the showcase lead. 
The person will not have a 
headshot. It will just be:

Name
Email
Designtation

Madhu Sai
Associate Director, Cyber, 
KPMG in Singapore

msai1@kpmg.com.sg
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Assess: Pre-Assessment

Before migration, on ECC or an existing S/4HANA

Control: During the S/4HANA project

Role build, Testing and Cutover

Sustain: Post go-live

Every month of the subscription

FUE / licence baseline assessment Licence-aware S/4HANA role design Proactive FUE / licence consumption monitoring

ECC role and user licence impact analysis ECC-to-S/4HANA role mapping and licence impact 
assessment Periodic role and user assignment assessment

Licence optimisation recommendations Position-to-role and user-to-role assignment analysis Licence impact assessment for change requests

Unused / excessive licence entitlement identification Licence impact assessment during role build Access hygiene and licence drift monitoring

Target FUE and licence position Pre-transport licence simulation and validation Incorporate licence rules into SAP GRC for continuous 
monitoring
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Establish a clear licence baseline and identify optimisation 
opportunities before S/4HANA transformation or commercial 

discussions.

• FUE position report with drivers by role and user
• Role-level licence impact analysis
• Licence optimisation / remediation worklist
• User, role and entitlement inventory
• Target licence position and optimisation roadmap

• S/4HANA role catalogue with licence classification / FUE 
impact

• ECC-to-S/4HANA role mapping and target model
• Position and user assignment mapping
• Combined SoD and licence impact analysis
• Role-build licence simulation and optimisation report
• Cutover assignment validation

Embed licence optimisation into S/4HANA role design and 
assignment decisions, reducing future licence consumption and 

compliance exposure.

Continuously monitor and manage licence consumption, 
identify emerging licence exposure and support ongoing 

optimisation throughout the S/4HANA lifecycle.

• Periodic FUE / licence position report
• Licence impact assessment for role changes
• Licence-related Critical Permissions in SAP GRC
• Licence hygiene and optimisation worklist
• Change-by-change licence impact log
• Renewal / optimisation evidence pack

KPMG’s Offerings: Licence intelligence across the S/4HANA lifecycle
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General disclaimer

The information contained herein is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that 
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should 
act on such information without appropriate professional advice after a thorough examination of the particular situation.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.
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