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A solution to turnaudit evidence into
traceable assurance

Audit staff Audit managers Internal audit Whyitmatters

directors

Evidence is growing faster than
audit capacity.

Evidence is fragmented, testing is
constrained by time, and

)) documentation is manually recreated.
This creates high effort, inconsistent
execution and limited risk coverage.

Agentic Al can review unstructured

evidence and apply approved test

procedures, while auditors retain

Reduce manual fieldwork while oversight, professional judgement and
retaining auditor judgement ownership of conclusions.
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Whatitdoes

Improve audit fieldwork with confidence

Gather and organise evidence faster Solution Overview

INPUTS - Risk and Control Matrix Audit programme and steps
g Controls, risks, frequency The approved test procedures

AGENTIC Al FIELDWORK TESTING

Apply testing procedures consistently -

% Annotated workpaper Exceptions with rationale
OUTPUTS Structured, evidence linked Traceable to the source document

Strengthen traceability and review 8N ursiover

~1, Evidence files
PDFs, exports, screenshots, mail

r across the ful
e evidence covers.

Testing summary
Jh

Ready for Auditors review

In the center, the auditor scopes the test, inspects every exception and owns the conclusion.The agent does the assembly and the
‘ reading, not the judgement.

Benefits

* Less manual fieldwork

» Broader testing coverage

» Greater traceability
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HowlitdoesIt: Demo

Input

Existing RCMs, approved test procedures and evidence files
such as PDFs, exports, screenshots and emails.

Action

The agent classifies evidence, maps it to samples and controls,
and executes approved procedures.

Output

User Journey - Audit Fieldwork
~ ~
A,

Al-Powered

Auditors receive annotated workpapers, exception rationales Agent

TESTSETUPGEVIDENCECOLLECTION ~——>

“I need to bring together the RCM, test
pi 1t a ipporti icle from
different sources before | can start testing.”

Auditors interpret the RCM, confirm the
test procedures, and manually gather

and formats such as reports,
preadsheets, screenshots, approvals and
email trails.

— Al maps the RCM and

*| testing information, while
evidence from different
sources and formats
can be brought into the

pO

TEST EXECUTION —_

“I need to assess each sample consistently
against the approved test procedures. | can only
test the sample | have time to work through”

Auditors

against the
relevant test procedures and record the
result.

The agent automatically
analyses the available
evidence and executes
the defined test
procedures across all

‘ REVIEW & DOCUMENTATION

“I need to understand the result and trace it
back to the supporting evidence.”

Auditors , reference
supporting evidence and prepare audit
conclusions.

Results are linked directly to
annotated source
evidence, with the auditor
able to review, clarify and re-

same testing context N
and linked to the relevant f =
controls and samples. s

run where required.

Experience evidences and the

and testing summaries. selected samples.
The written test procedure becomes the instruction the
agent executes, so the method is the one already
approved.

Output follows the existing workpaper structure, with

Agents read unstructured files and resolve them :
reasoning traceable back to the source document.

against the RCM already in use.

Impact

Greater traceability and human
oversight

Less manual effort bringing RCM
and evidence

Reduced manual testing effort, more
efficient testing coverage

Outcome

Auditors review every exception and retain ownership of
conclusions, with reasoning traceable to source evidence.
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Explore Al-poweredinternal
auditfieldwork with us Request a demo to see

how audit evidence can
become review-ready

] ] ] assurance.
Discover how audit evidence can move from

collection to testing and documentation with
greater consistency and traceability. s

Consider a demo if your organisation is:
* Managing evidence across multiple formats and sources

* Looking to extend testing coverage beyond manually i
manageable sample sizes Madhu sal

Associate Director, Cyber,
KPMG in Singapore

» Seeking workpapers with clearer links from evidence to

conclusion
msai1@kpmg.com.sg
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General disclaimer

The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should
act on such information without appropriate professional advice after a thorough examination of the particular situation.
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