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whatitis:
A solution to scale Al securely with
trusted dataand governed agents
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Reduce data and agent risks through stronger
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visibility, governance and protection.

Whyit matters

Copilot and Al agents are increasingly
connected to enterprise data, systems
and business processes.

Trusted data foundations and lifecycle
controls help organisations understand
what Al can access, reduce exposure
and maintain oversight as adoption
scales.
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Whatit does: Strengthen control
as Aladoptionscales

Gain visibility across Al-accessible data and agents

Understand ownership, permissions and risk exposure.

Strengthengovernance

Apply clearer accountability, access requirements and
consistent security and compliance controls.

Prioritise and reduce exposure

Reduce oversharing, excessive permissions and high-risk
data connections before Al adoption scales.

Benefits

* Reduced exposure of sensitive data

» Clear ownership and lifecycle controls

» Secure, scalable Al adoption
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HowItworks

Input

Priority Copilot and agent use cases, data landscape, ownership
and current maturity.

Action

Assess risks, define governance requirements and prioritise
remediation actions.

Output

Clear visibility, stronger accountability and prioritised risk actions.

Impact
Reduced Al risk and a stronger foundation for scalable Al
adoption.
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Explorehowto
scale Al securely

Speak to us about securing
and scaling Al adoption.
Discover how trusted data and governed
agents can support secure Al adoption.

Consider an assessment if your organisation is:

* Preparing to expand Microsoft 365 Copilot or other Al i
workloads across business processes.

» Seeking greater visibility and protection across sensitive,
overshared or Al-accessible data.

Teejus

ownership, lifecycle governance and security oversight. Associate Director, Cyber,
KPMG in Singapore

* Introducing Al agents and requiring clearer inventory,

teeju@kpmg.com.sg
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KPMG's Approach: A pragmatic path from datarisk to trusted Al
adoption

0 Discover & Assess

@ Design & Govern @

Define classification,
protection, access and
governance requirements.

. . Analyse &
Build / Validate @ Remediate

Prioritise oversharing,
permissions and sensitive-data
exposure risks.

@ Enable & Optimise

Confirm priority Al use cases,
data landscape, licensing and
current maturity.

Support controlled rollout,
reporting, handover and
continuous posture
improvement.

Outcome | Governed data — Reduced Al exposure — Secure and scalable Copilot / Al adoption

Deploy or refine Purview
controls and establish the
DSPM baseline.

Certified Microsoft Proven end-to-end
‘ expertise G delivery

Specialised capabilities across
Purview, information protection, DLP,
data lifecycle, insider risk and DSPM.

Experience from discovery and design
through configuration, remediation,
enablement and handover.

A data-first approach that addresses
sensitive information, oversharing and
excessive permissions before Al scales.

Controls aligned to business use cases,
ownership, regulatory obligations and
responsible Al adoption.

KPMG value proposition | Data Governance — Al Readiness — Trusted Al Adoption — Business Value
KPMG helps organisations reduce Al data exposure, strengthen governance and accelerate Copilot adoption with confidence.
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KPMG's Approach: From Fragmented Agents to Trusted Automation

DELIVERY APPROACH

ENABLE &
TRANSITION

Establish reporting, procedures,
knowledge transfer and
continuous improvement.

0 DISCOVER & ASSESS

@ DESIGN & GOVERN

Define governance guardrails,
operating model, lifecycle
controls and accountability.

CONFIGURE &
PILOT
Register priority agents,

configure controls and enable
a governed pilot.

PROTECT &
INTEGRATE
Apply identity, data and threat

protections; integrate with
enterprise security tooling.

Inventory agents and data
connections; confirm use cases,
ownership, maturity and risk.

Outcome | Centralised visibility — Clear ownership — Stronger protection — Scalable agent adoption

WHY KPMG

Microsoft security
expertise

G Governance-led delivery

Identity, data protection, threat
defence, compliance and Agent 365
capabilities.

Practical guardrails, operating models
and lifecycle controls aligned to
enterprise needs.

G Risk-based enablement

Focus implementation on priority
agents, data connections and business
processes.

0 Operational transition

Reporting, procedures and knowledge
transfer that support continuous
oversight.

KPMG value proposition | Secure foundations — Trusted agents — Scalable business value

KPMG helps organisations govern and secure Al agents at scale while managing risk and enabling business value.
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General disclaimer

The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should
act on such information without appropriate professional advice after a thorough examination of the particular situation.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.

Document Classification: KPMG Public



	AI Adoption with �MS Purview �and Agent 365�Scale AI Securely With �Trusted Data and Agents
	What it is: �A solution to scale AI securely with trusted data and governed agents
	What it does: Strengthen control �as AI adoption scales�
	How it works
	Explore how to �scale AI securely
	Slide Number 6
	Slide Number 7
	Slide Number 8

