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whatitis:
A solution togovern autonomous Al
actions atruntime

Aland Risk and Compliance AlGovernance Teams Whyitmatters
Technology Teams
Leaders Traditional Al controls do not

intervene when an agent takes
action.

Model validation occurs before deployment,
while audit and investigation occur after an
) event.

Runtime governance evaluates each
proposed action against the agent’s identity,
applicable controls and business context
before execution. This enables organisations
to enforce consistent and auditable

Apply consistent controls when outcomes across autonomous Al
deployments.

Al agents take action
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Whatit does:
Gontrol Alactions with confidence

Ground decisions inapproved business context

Three-plane control architecture

Consistently apply relevant policies.

Control agent actions at runtimes

Execute, observe, escalate or deny actions appropriately

Capture decision evidence

Traceable decisions, actions and outcomes

Benefits

+ Consistent control across Al deployments
+ Earlier intervention in high-risk Al actions

» Traceable and auditable governance decisions

Context plane

Genie One and Genie Ontology
Process policy documents, control

descriptions, business definitions,
metrics, relationships, ownership, and
trusted source material into a governed

business context graph.

:8: Control plane

Unity Catalog and Al Gateway

Govern identity, data and Al assets,

model and MCP traffic, service policies,

budgets, rate limits, routing, and

evidence.

f Decision plane

Governed Policy Outcome
Evaluate whether an agent's proposed

outcome is grounded in authoritative
policy context, within delegated
authority, and safe to execute, observe,

escalate, or deny.

For Finance, the outcome is a controllable operating model in which every material Al action has an owner, a budget, an authority boundary, a

policy decision, a grounded business rationale, and a reconstructable evidence record.
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https://www.figma.com/proto/SrVsUmE85HY14rcDDZPh8R/ADB-Digital-KM-Portal?page-id=4948%3A1603&node-id=4955-6200&viewport=-2705%2C-4530%2C0.81&t=hX4LMCADRekFYNVU-1&scaling=scale-down&starting-point-node-id=4955%3A6200

HowlitdoesIt: Demo

Input

The agent submits its identity, intended action, supporting
evidence and business context through a structured Governance
Envelope.

Action

The solution verifies the agent, retrieves applicable controls and
evaluates the proposed action against policies, authority limits and
risk thresholds.

Output

The Disposition Engine returns one binding outcome: Auto-
Execute, Observe, Escalate or Deny.

Impact

Organisations can govern autonomous actions at the point of
execution while maintaining a traceable record of decisions,
applied controls and supporting rationale.
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Agent Governance At Runtime on Databricks

RUNTIME BUSINESS
INGEST SEMANTICS ACCESS DECISION

- = Lakeflow ~3» Genie o Unity Agent Governance

Business — Ontology Gateway Framework

Policies Ingests policies and Reads Policies, Facts & overns Foundation models Checks Like facts against
orchestrates the lunderstands relationships 00l agents amive\g::cz - chooses A

workflows Governed outcome
CONNECT | PREPARE BUILDS A

MOD DETERMINISTIC
| ORCHESTRATE KNOWLEDGE GRAPH GUARDRAILS

GOVERNED OUTCOMES

S Lakehouse [RaMBEE | akebase

CEVEANES S - Unity Catalog | LGRS + Al Gateway

GENIE 3rd PARTY AGENTS CUSTOM AGENTS DATA AGENTS

* Genie One || || wa Genie One = Agent Bricks Genie Agent

Built-in data agents W@ . E Agent SDK Development H Genie Code

© 2026 KPMG Services Pte. Ltd. (Registration No: 200003956G), a Singapore incorporated company and a member firm of the KPMG global organization of
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Live Events/
Transactions

AGENT ACTION
OUTCOMES

(¥) AuTO-EXECUTE
© OBSERVE

USER INTERFACE



https://www.figma.com/proto/SrVsUmE85HY14rcDDZPh8R/ADB-Digital-KM-Portal?page-id=4948%3A1603&node-id=4955-6200&viewport=-2705%2C-4530%2C0.81&t=hX4LMCADRekFYNVU-1&scaling=scale-down&starting-point-node-id=4955%3A6200

Explore Agentic Al
Runtlme Governance Request a demo to see how
WIth us autonomous Al actions can

be governed from intent to

See how runtime governance can help control execution.
autonomous Al actions before they create business,
customer or regulatory impact.

Consider a demo if your organisation is:
* Preparing to deploy autonomous Al agents

« Seeking consistent controls across Al deployments Jlansmj Weng

+ Defining human-review and escalation thresholds .
Director, Cyber,

« Strengthening auditability of agent actions KPMG in Singapore

jianshuweng@kpmg.com.sg
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General disclaimer

The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should
act on such information without appropriate professional advice after a thorough examination of the particular situation.
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