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Overview and Commentary

Key Message

“‘Malaysia's e-Invoicing journey is entering a new phase where the
focus extends beyond implementation to ecosystem integration. The
next frontier lies in bringing foreign digital platforms into the
framework and encouraging consumer participation through tax pre-
filing. While the frontiers above are inherently forward-looking, the
Ng Wei Wei reality is that many businesses are still grappling with
e-Invoicing Lead Tax implementation challenges, data inconsistencies and legacy non-
Partner compliance issues arising from the early stages of adoption. This
Tax Dispute Resolution creates an important inflection point for businesses. The question is
wwng@kpmg.com.my no longer simply whether e-Invoicing has been implemented, but
whether the organisation's processes, systems and underlying data
can withstand greater tax authority visibility and scrutiny. As
regulatory scrutiny increases, the ability to identify, rectify and
regularise these gaps will become an equally important component
of a mature and sustainable e-Invoicing ecosystem.

For businesses, this may therefore be the right time to step back
from implementation mode, assess what the e-Invoice data is saying
about their organisation and determine whether any gaps should be
addressed before they become larger compliance issues.”

Frontier I: Reimagining Cross-Border Compliance
Bringing foreign digital platforms into Malaysia's e-Invoicing ecosystem

As Malaysia's e-Invoicing framework evolves, the treatment of foreign e-commerce platform providers
(ECPPs) warrants closer consideration. From an indirect tax perspective, foreign platforms already
maintain a Malaysian compliance footprint under the Service Tax on Digital Services and Low Value
Goods (LVG) regimes. This raises a broader policy question: If foreign platforms are already sufficiently
connected to Malaysia to collect and account for indirect taxes, should Malaysian businesses continue to
bear the administrative burden of issuing self-billed e-Invoices for transactions undertaken through those
same platforms?

Under the current rules, Malaysian businesses transacting with foreign platforms generally bear
responsibility for issuing self-billed e-Invoices. Requiring qualifying foreign platforms to issue e-Invoices
directly could shift this administrative obligation to the parties that facilitate, process and record the
underlying transactions. In doing so, local buyers and merchants would be able to focus on commercial
operations rather than managing tax documentation for transactions conducted through foreign
platforms.

From a business perspective, the significance goes beyond reducing paperwork. Platform-generated e-
Invoices could potentially improve consistency between commercial transaction records and tax
reporting, particularly where businesses undertake high volumes of cross-border digital transactions.
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Such an approach could also enhance tax transparency. Where foreign platforms issue e-Invoices at the
point of sale and transmit the relevant information to the IRB, tax authorities may gain more timely
visibility over cross-border transactions and revenue streams linked to Malaysia. More comprehensive
transaction-level data could support matching processes, assist in identifying anomalies and reduce the
risk of under-reporting or economic leakage. Nevertheless, the extent and timing of these benefits would
depend on the applicable reporting and submission model adopted.

Looking ahead, a dedicated onboarding framework for foreign ECPPs could facilitate seamless
integration with the Mylnvois API and allow cross-border transaction data to flow directly into Malaysia's
digital tax infrastructure. Beyond reducing reliance on self-billed e-Invoices by Malaysian buyers, such an
initiative could create a more level playing field between domestic and foreign marketplaces while
encouraging greater consistency in transaction reporting.

More fundamentally, it raises an important policy question about where compliance responsibility should
sit in an increasingly platform-driven economy: with the Malaysian consumer or business purchasing the
service, or with the digital intermediary that controls the transaction data?

As Malaysia's e-Invoicing regime matures, expanding participation within the reporting ecosystem could
help reduce compliance friction, improve data quality and provide the IRB with greater visibility over
economic activity connected to Malaysia. Over time, this may contribute to a more efficient, transparent
and digitally integrated tax administration environment.

Key Challenges and Considerations
Data Privacy and Cross-Border Data Transfers

A key challenge lies in the collection and transmission of additional transaction and customer information
required to comply with Malaysian e-Invoicing requirements. Foreign ECPPs may be subject to privacy
and data protection laws in their home jurisdictions, some of which impose restrictions on the cross-
border transfer, storage or processing of personal data. Policymakers would therefore need to consider
how Malaysia's e-Invoicing requirements can be implemented in a manner that balances tax reporting
objectives with foreign data protection obligations.

For multinational businesses and platform operators, this potentially brings tax, technology, legal and
data-governance considerations together. Any future framework will therefore need to achieve more than
tax compliance alone. It will also need to be practical from a systems and data perspective.

Registration and Enforcement

While the concept of bringing foreign ECPPs into Malaysia's e-Invoicing ecosystem may appear
straightforward in principle, implementation could prove more complex. Many overseas platforms
operate without a Malaysian legal presence, local directors or designated administrators, raising
fundamental questions around registration, authentication and access to Mylnvois. The challenge is
therefore not merely one of enforcement, but also of accessibility. Without a dedicated non-resident
onboarding framework, the registration process itself may become a barrier to participation.

As policymakers evaluate the feasibility of expanding e-Invoicing obligations to foreign platforms, equal
attention may need to be given to designing a seamless registration and integration experience that
encourages compliance while remaining practical for non-resident businesses.

Getting this balance right will be important. A framework that is technically robust but difficult for foreign
businesses to access may create compliance friction rather than solve it.
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Frontier Il: Turning Consumers into
Compliance Participants

How tax pre-filling could accelerate B2C e-Invoice
adoption

The pilot introduction of pre-filled individual tax
returns from YA 2026, supported by e-Invoice
data, marks a further step towards a more digital

B ond seamless tax ecosystem. By using transaction
data available through Mylnvois, taxpayers may
spend less time compiling supporting documents
and completing tax returns manually.

. More significantly, pre-filing could influence
. consumer behaviour. Many business-to-consumer
4 (B2C) transactions are currently reported through
consolidated e-Invoices because individual consumers do not routinely request an e-Invoice or provide
the required identification details at the point of sale. Merchants may therefore lack a practical channel to
capture the information needed to issue an individual e-Invoice.

If e-Invoice data can be mapped to relevant tax relief categories and used to pre-fill claims, consumers
may see a direct benefit in requesting an individual e-Invoice. A simpler filing experience and greater
certainty in supporting relief claims could encourage consumers to provide the necessary details when
making eligible purchases.

This could broaden participation in the e-Invoicing ecosystem beyond business compliance. e-Invoicing
may increasingly be viewed not only as a tax administration requirement, but also as a tool that offers
taxpayers convenience, better record-keeping and lower compliance effort. For businesses, however,
greater consumer participation introduces another dimension: customer experience. Businesses may
need to consider whether their existing point-of-sale, digital and customer-data processes are ready to
capture the information required for individual e-Invoices conveniently and securely.

The success of this initiative will depend on whether consumers can request e-Invoices easily and
whether merchants can capture the required information without disrupting customer experience. The
real test will be whether requesting an e-Invoice becomes as easy and natural as asking for a digital
receipt. A simple and accessible process could help make e-Invoicing part of routine consumer
behaviour while advancing Malaysia's wider tax compliance and digitalisation objectives.

Retrospective Remediation
Clearing Legacy Gaps via IRB's e-Invoice SVDP

As Malaysia's e-Invoicing landscape continues to evolve, organisations should proactively review their
compliance position and address any gaps identified. Where non-compliance has occurred,
organisations may consider making a voluntary disclosure before the issue is identified by the
authorities, subject to the applicable requirements. To support implementation and help taxpayers
regularise their e-Invoice compliance, the IRB has introduced the e-Invoice Special Voluntary Disclosure
Programme (SVDP), which is available until 31 December 2027. The programme provides a timely
opportunity for businesses to remediate past gaps and strengthen compliance going forward.

But remediation should not necessarily begin with disclosure. The more important starting point is
understanding where the gaps are, why they occurred and whether they point to wider weaknesses in
systems, processes or data.
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This is where organisations may benefit from an e-Invoicing health check: reviewing transaction flows,
identifying exceptions, assessing their technical and tax implications and determining the appropriate
remediation approach.

The objective should not simply be to correct yesterday's errors. It should be to prevent the same issues
from recurring tomorrow.

Looking Ahead

From Compliance to Confidence

Malaysia's e-Invoicing transformation is moving into a more consequential phase. Greater cross-border
participation, consumer-driven e-Invoicing and increased use of transaction-level data could
progressively make tax compliance more interconnected and transparent.

For businesses, this makes e-Invoicing much more than a technology implementation project. It raises
broader questions around tax governance, data integrity, operating processes and readiness for
increased transparency.

Three questions may therefore be worth asking now:
1. Are our e-Invoice data and processes telling the same story as our accounting and tax records?

2. Where are the recurring exceptions or manual workarounds, and could they create wider tax or
operational exposure?

3. If the IRB were to review our e-Invoice data today, are we comfortable with what that data would
show?

Organisations that address these questions early will be better positioned not only to manage
compliance risk, but also to operate with greater confidence as Malaysia's digital tax ecosystem
continues to evolve.
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